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Project Enters
Transition / Deployment Stage

2.6.1
Information System Security
Officer and Project Manager/

Sponsor establish acceptable level
of risk

2.6.2
Project Manager reviews, updates

and implements Training Plan

2.6.3
Project Manager oversees delivery

of User Training

2.6.4
Project Manager Updates Project

Plan

Proceed to Next Page

IT Security Specialist

Project Manager

Project Manager

Project Manager

Sponsor

NTC Training Specialist

Project Manager

2.6.6
Project Manager and Project

Team document Lessons Learned

2.6.5
Integrated Project Team

coordinates the system/product
installation Integrated Project

Team

 Control  Phase
Work Flow Diagram

System Coordination Office WO-570
Point of Contact: Kurt Ballantyne
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2.6.9
Operational Readiness Review
(ORR) Team develops findings

and recommendations

2.6.10
Project Sponsor reviews

ORR
findings and

recommendations

B

Action items require closure
before Project may proceed

2.6.11
Project Sponsor

accepts findings and
recommendations from

the ORR
ORR results are unacceptable and /or
the production baseline is functional

deficient

Proceed to Next Page

Sponsor

Sponsor

2.6.7
Project Sponsor calls for and
chairs Operational Readiness

Review
Sponsor

 Control  Phase
Work Flow Diagram

System Coordination Office WO-570
Point of Contact: Kurt Ballantyne

 08 / 01 /  01 Version Control
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2.6.8
Operational

Readiness Review
(ORR) Team

conducts ORR

2.6.9.1
Action Items from ORR are

tracked and reported to the SCO

Operational
Readiness Review

Team

Operational
Readiness Review

Team
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2.6.13
Project  Manager prepares an

Operational Readiness Review
Memorandum

2.6.16
Project Manager initiates Project

Close-out Activities

Project enters
Evaluate Phase

Project Manager

Sponsor

 Control  Phase
Work Flow Diagram

System Coordination Office WO-570
Point of Contact: Kurt Ballantyne
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2.6.14
Project Sponsor reviews, signs and

sends Operational Readiness
Review Memorandum back to the

Project Manager

Sponsor

2.5.15
Project Sponsor

reviews Operational
Readiness Review

Memorandum Sponsor

2.5.13

(2.5.14)
Project Manager sends Operational
Readiness Review Memorandum
to Project Sponsor and the SCO Project Manager

Project Manager

Modifications to Memorandum
requested by Project Sponsor

2.6.15
Project Sponsor Notifies ITIB that

System is ready to move to
Operations and Maintenance IT Investment Board
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